
EXTRACT FROM CHESHIRE EAST SHADOW COUNCIL CONSTITUTION  
Scrutiny Procedural Rules in the Constitution dealing with Call-Ins 
 
12  Call-in 
 
12.1  When a decision is made by the Cabinet, or a Committee or Sub-

Committee of the Cabinet, or a key decision is made by an officer with 
delegated authority from the Cabinet, the decision shall be published,  
by electronic means, and shall be available at the main offices of the 
Shadow Council normally within 2 clear working days of being made. 
All Members of the Shadow Council will be sent an electronic record of 
all such decisions within the same timescale.  

 
12.2  Subject to paragraphs 12.3 and 12.4 below a decision taken and to 

which paragraph 12.1 above refers will not come into force, and may 
not be implemented, until the expiry of 5 clear working days after the 
decision was made and recorded. 

 
12.3  Where a decision referred to in paragraph 12.1 has been made, any 8 

or more Members of the Shadow Council may submit a call-in notice, in 
writing, within the period specified in paragraph 12.2 above, to the 
Interim/Appointed Monitoring Officer. Where the notice is valid, the 
decision cannot be implemented until the procedures in this section 
have been followed. Where a valid notice is received the decision shall 
stand referred to the Scrutiny Committee for advice.  

 
12.4   Where as a result of a corporate electronic system failure or planned 

shutdown, which prevents the issuing of or access to Cabinet decisions 
or the submission of a call-in notice by electronic means in accordance 
with the Shadow Council’s call-in provisions, the periods for notification 
or submission shall be extended by the period of delay, provided that 
period is in excess of four hours.  When, in the opinion of the 
Interim/Appointed Monitoring Officer, the period of delay is likely to 
extend beyond two clear working days, he/she shall agree with the 
Chairman of the Scrutiny Committee, alternative arrangements to avoid 
any delay in implementing Cabinet decisions not subject to “call-in”. 

 
12.5  The decision will be referred to the first available meeting of the 

Scrutiny Committee, subject to the Access to Information Procedure 
Rules. 

 
12.6  The Committee may decide to offer no advice, in which case the 

decision may be implemented. Where advice is offered, the Cabinet  
will reconsider the decision as set out in paragraph 12.8 below. 

 
12.7  Once the Scrutiny Committee has decided to offer advice or not to offer 

advice, no further call in notices may be served in respect of that 
matter subject to the decision in question. This does not prevent the 
matter being scrutinised further by the Committee after the decision 
has been implemented in accordance with these rules. 

 



12.8  Where a matter is considered and advice is offered by the Scrutiny 
Committee, its advice will be submitted to the Cabinet for a decision to 
be made on the matter. The Cabinet shall consider the advice but shall 
not be bound to accept it in whole or in part. It shall have sole 
discretion to decide on any further action to be taken in relation to the 
decisions in question, including confirming with or without amendment, 
of the original decision or deferment pending further consideration, or 
making a different decision. There are no further rights to enable a 
Member of the Shadow Council to submit a call-in notice. The decision 
may then be implemented. 

 
12.9 If under this procedure the Scrutiny Committee, having considered the 

matter, indicates that it does not wish to offer any advice to the 
Cabinet, then the decision can be implemented immediately. 

 
12.10  A submitted call-in notice can only be withdrawn with the written 

consent of all of its signatories. 
 
12.11  The “call-in” facility does not apply to the determination of a Motion 

under Standing Order 12 (Notices of Motion) – Appendix 2. 
 
13  Call-in and Urgency  
 
13.1  The call-in procedure set out above shall not apply where the decision 

being taken by the Cabinet is urgent. A decision will be urgent if any 
delay, caused by the call-in process, would be likely to seriously 
prejudice the Shadow Council’s or the public’s interests. The Chairman 
of the Scrutiny committee or, in his/her absence, the Chairman of the 
Shadow Council must agree that the decision should be treated as 
urgent, and that the call-in procedure should not apply. In the absence 
of the Chairman, the Vice-Chairman’s consent shall be required. In the 
absence of both, the Head of Paid Service or his/her nominee’s 
consent shall be required.  

 


